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Accelerated Solution Environment
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the value web.org

Designing and Focilitating
Colloboration around the World
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“The environment influences
human behaviour.”

Cpepa BauaeT Ha noBeaeHue YyenoBeKa"

Frederik Pferdt, Fno6anbHbIli pyKoBOAMUTENb MPOTrPAaMMbl UHHOBALLMIA U
TBOpYecTBa, Google

Frederik Pferdt, Global Program Manager for Innovation and Creativity, Google

“The future is only rational in
hindsight.”

‘Byp,yu.q,ee KaXKeTca paunOHa/IbHbIM
TOJIbKO 3ag4HUM YUC/TOM.'MG Taylor axiom
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The Acceleration Zone is a combination of a d@dicated
environment deployed at a project site, it
specialized facilitation support.saccelerated
practical techniques inspired by Asee methods.

30Hbl YCKOPEHUA - 510 komburauns CMELLMANIBHO NOA0OPaAHHOM
cpeabl, CpOPMUPOBAHHOM Ha MeCTe NPoeKTa.ocoboun
dbacnMnnUTauMoOHHOM NoaAEePHKKON «YCKOPEHHbIMU

N pa KTU4eCKUMUN TeEXHUKaAMH BAOXHOB/IEHHbIMW MeToaamu ASE®.




Culture & Behaviour

O pe N M IN d ed — recognize differentes culture and function as a value to build on

in a collaboration spirit
OTKpbITOE MbILLUEHUE — MPU3HABaTb Pa3Inymne KyAbTyp U GYHKLMN KaK LLeHHOCTb ANA BbICTPAaMBaHMA AyXa
COTPYAHMYECTBA

A commitment spirit

[lyx NnpuBEpP*KEHHOCTH

A warm direct relationship style

onIMbIe Tennble oTHoWeHUnA

A delivery oriented mindset

HacTpoit Ha ocyllecTBieHne

The will to fight the green culture

BopoTbCA C 3e/1IeHON KyNbTYypOW

A specific and claimed identity, federative, hard but
Fun!

KOHKpETM3VIpOBaHHaFI n noayymsellaa NMA CaMOVI,CIIEHTVICI)VIKaLI,MFI, O6LLI,HOCTb, TPYAHO HO BeCeNo



Coming next...



